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Venture 1 Consulting Windows 10 Deployment
Live Proof of Concept
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The Live Proof of Concept Package, is Step 2 in the process
and builds on the requirements and recommendations
identified in the Planning Package with the creation of a
functioning Windows 10 build with sample Windows 10
policies and a suite of standard applications, that can be
scaled to a fully live environment if required.
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Delivering a stable, supportable and secure desktop to end
users is high on most businesses’ IT priority list. Yet a Windows
10 deployment can often be a lengthy, complex and
expensive exercise. Our Windows 10 Deployment ‘Building
Blocks’ allow customers to take a logical, manageable and
fully quantifiable approach to break the back of the problem.
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Elements Included

Building upon the Planning Package, this package
implements a limited Venture 1 Consulting standard
Windows 10 deployment environment for the customer. This build is based on best practice and industry
standards. To gain the most immediate benefit, it is
best deployed as a new service within the customer’s
production environment, but can also be deployed
into a test environment if preferred.
Most notably, the customer is left with a working
Windows 10 deployment, which they can use to:

Basic Service Installation
Windows 10 Boot Image and Task Sequence
Sample Windows 10 Policies
Standard application set of:
Microsoft Office
Java
7-Zip

Gain experience in the technologies and
approaches to Windows 10 clients

Chrome Browser
PDF Viewer
2 additional customer applications*

Show business stakeholders Windows 10 clients
Customisation to customer specification*

Test applications

*These items are inherently variable in effort, so are time
limited.

Test policies
Grow-out into a full production system

The environment will be fully documented and
handed over to the customer.
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Schedule

A useful and fully useable Windows 10 deployment environment that can be developed
further.
The ability to provide the business with “hands
on” experience of the new Windows 10 build to
aid design decisions and user acceptance.
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A Windows 10 build based on Microsof best
practice and many years of industry experience.
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A non-generic setup, with all components
installed into, and customised for the customer’s
own specific environment.
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An environment designed to scale out to a full
production installation.
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Benefit from consultants with many years of
experience in client deployment and from
lessons learned elsewhere.

Up to 10 days consultancy in total.
Delivery timeline:
Day 1 to 3: Service build-out
Day 3 to 5: WIndows image build
Day 5 to 8: Application deployment build
Day 8 to 10: Customisation, technical configuration documentation, build process documentation and handover
Note that for expedience, the deployment environment is based on a Venture 1 Consulting packaged
architecture and customised to customer needs,
within the time available. Much of the environment is
therefore pre-defined.

For more information and to get started, contact:

Management and Deployment Options
There are two management and deployment
technology options, depending on what the customer is licensed for:
Option 1: System Center Configuration Manager
Option 2: Windows Deployment Services / Microsoft Deployment Toolkit

Venture 1 Consulting Ltd.
Thornton House
Thornton Road
London
SW19 4NQ
Telephone: +44 (0)20 8405 6434
Email: services@venture1consulting.com

The Proof of Concept is limited to utilising the standard
Venture 1 Consulting build for expedient delivery, but
there is time incorporated for some customisations.
This package can be supplemented with Add-on
Package modules for additional functionality and
features.
If there is a requirement for the demonstration of
additional features and add-on modules, there is a
strong preference for utilising SCCM.
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